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1. Introduction

The AIRVET project aims to build up an Alliance of relevant actors in the Aeronautic Industry,
bringing together bodies with Aeronautic specific expertise, VET providers, bodies involved in
education and training systems. This Alliance should work together towards the improvement
of the adequacy and attractiveness of VET training offer addressed to the aeronautic sector.

After the identification of training gaps within the sector, the project has developed four
curricula around a key skills gap of Human Factors and applied these to three application fields
within the aeronautical industry, namely aircraft maintenance, airport operations, airport
management and future workers. These application fields naturally aligned with the target
audience of the AIRVET project. Additionally, 9 e-learning lessons structured in 3 Learning
Objects were developed. This multimedia training material has been developed to
demonstrate the elements of the new human factors based training courses. The curricula and
training materials have been demonstrated and validated by a range of key personnel working
within the vocational and educational training arena in the EU aeronautical sector.

A comprehensive range of activities have been undertaken within the project to help ensure
future sustainability not only for the use of the outcomes of the project, but also future
collaboration among stakeholders and enlargement of the AIVET Alliance.

1.1 Role of the Deliverable

The purpose of the deliverable is plan the maintenance of cooperation between actors from
the Al after the completion of this project. This document presents a set of mechanisms and
strategies, which can be easily adopted by any interested party, for supporting the
establishment of cooperation relationships between VET providers, sector specific experts and
bodies involved in education/training systems.

1.2  Structure
After this introduction, this document includes the following chapters:
- The AIRVET Alliance
- The AIRVET Sustainability Strategy
- Exploitation Tools and Means

- Alliance Sustainability Activities and Outcomes
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2. The AIRVET Alliance

The AIRVET Alliance includes AIRVET project partners, associated partners and other
organisations that have joined activities of the project during its implementation (see chapter
“Sustainability Outcomes”).

2.1 Project Partners

The AIRVET consortium is composed of 10 partners from 6 countries, representing 3 types of
actors of key importance to the Al sector and to the accomplishment of the objectives of the
project: Bodies with aeronautic specific expertise; VET providers; Bodies involved in
education and training systems.

Bodies with aeronautic expertise

Wadss Kaptal rrowsce

K INNwls

VET providers

=

vent
Unlversnryy

Bodies involved in education and training systems

Y = nova™ @)

ARCES

The next table provides the contacts of AIRVET partners:

P1 - Inova+ (Portugal — Coordinator) P2 - Coventry University (United Kingdom)

Ms. Ana Ribeiro - ana.ribeiro@inovamais.pt Mr. Christopher Bland - Esx002@coventry.ac.uk

P3 - Universidad Politécnica de Madrid (SPAIN) P4 - Sociedad Aeronatica Espaiiola (Spain)

Ms. Rosa Arnaldo - rosamaria.arnaldo@upm.es Mr. Juan Manuel Gallego - sae@sociedadaeronautica.org

P5 - IRIT - Université Paul Sabatier Toulouse Ill (France) | P6 - INNpuls Sp. z 0.0.

Mr. Philippe Palanque - palanque@irit.fr Mr. Pawel Wacnik - pwacnik@innpuls.pl

P7 - Deep Blue. S.R.L. (Italy) P8 - Collegio Universitario ARCES

Ms. Linda Napoletano - linda.napoletano@dblue.it Mr. Fabrizio Russo - f.russo@arces.it

P9 - 13M - Image du Troisiéme Millénaire (France) P10 - ANQEP - Agéncia Nacional para a qualificacdo e o
Mr. Laurent Hart - laurent.hart@i3m.fr ensino profissional (Portugal)

Ms. Sandra Lameira - sandra.lameira@angep.gov.pt

Table 1: AIRVET consortium
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2.2 Associated Partners

Additionally, the following associated partners were identified during the proposal

development stage of AIRVET:

HALA! SESAR Research Network Network European
Spanish Aeronautic Cluster — Plataforma Aeronautica y del Espacio L .
. Association Spain
de Madrid
United Kingdom Aeronautic Cluster - Midlands Aerospace Alliance Association UK
French Engineering School on Civil Aviation High School France
) Industry/research )
Boeing Research & Technology Europe S.L.U. (BRTE) . Spain
Institute
Air Europa Lineas Aereas S.A.U. (Air Europa) Airborne Industry Spain
Portuguese Business Association - Associagcdo Empresarial de . L
Business Association Portugal
Portugal (AEP)
Aviation valley association’ Association Poland

Table 2: Associated partners

During the development of the project, other organisations have collaborated with AIRVET and
all conditions seem to be created for the future of these collaborations with several AIRVET
partners, as illustrated in the document D3.3 Sustainability Plan for VET Curricula (available in
AIRVET website).

2.3 Target Groups

The AIRVET Alliance also aims to integrate the target groups of the project, which were initially

defined the following way:

Aeronautic
Industry
/ (Al) \

VET providers Al workers
VET trainers and future
(VET P/T) waorkers

‘ (AIW)
7]
Schools and Bodies involved
students (potential in education and

Alworkers) training systems

(58S
SES) N ——— (VET B)

' This partner was identified after the project start by partner INNPULS (Poland), so the name of the
institution is not in the application.
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With the development of the project, the target groups for the sustainability strategy have

evolved through and encompass:

R | ifelong

Vocational Educators, Trainers and Training Organisations for Aircraft
Maintenance

Vocational Educators, Trainers and Training Organisations for Airport Operations

Vocational Educators, Trainers and Training Organisations for Airport
Management

Students, Teachers and Career Advisors

Aeronautical industry stakeholders (airport ground operators, airport operators
and professional associations)
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3. AIRVET Sustainability Strategy

The general strategy to ensure the sustainability of the AIRVET project was developed during
the project and agreed upon at the May 2015 Project Consortium Meeting in Rome. Each
partner would be responsible for the implementation of the sustainability strategy which
would cover activities related to D1.3 (Alliance Sustainability Strategy) and D3.3 (Sustainability
Plan for VET curricula).

The sustainability plan should look at addressing the sustainability of the entire project,
including the curriculum, on-line training materials developed and the Alliance of stakeholders
(collaboration mechanisms). Exploitation and sustainability objectives are:

- Ensure that relevant stakeholders use the products of the project and, if possible,
make them relevant for their work in a way that they feel committed to the product
and also feel the need/will to contribute for it and disseminate it.

- Ensure that the use of the final product is done after the end of the project, which
means that, activities were carried out during the project to foster the future usage of
the results.

- Ensure that networks, contacts and collaborations created and deepened during the
project remain alive and progress to other forms of collaboration, e.g. future projects,
expansion of results, etc.

In this context, the AIRVET Sustainability Strategy was defined in order to:

* Ensure a detailed planning of how during and after the end of the project the results
will be exploited and sustained;

* Guarantee that the project’s results are available, visible, used and even improved
after project conclusion;

* Ensure that the networks created by the project are enhanced and continue to be
used and updated in a sustainable way;

*  Foster the transfer of knowledge and methodologies.

* Contribute to further develop, improve and increase what has been done in terms of
collaboration, materials, activities and results.

The following guidelines were provided to partners as recommended sustainability efforts:

R | ifelong
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Activity

Objectives

Alliance Sustainability Plan

Description/results to be exploited

General

Dissemination of the

project’s results
through the web

"To spread word about the
existence of the project and results;

®"To maximize the nr and type of
potential users of the materials.

" To get in touch with stakeholders
of the sector

® All materials contained in AIRVET’s website, e.g.
curricula, training  materials, database of
stakeholders, newsletters, etc.

Links to the project’s

project’s results in

events

individuals and institutions know
about the existence of the materials
and how they can be used;

" To identify possibilities of future
usage of the materials and
collaboration with relevant
stakeholders

" To maximize the nr and type of | ®Especially the e-Learning lessons support
materials in other | potential users of the materials. materials.
online platforms
Dissemination of the | w15 ensure that the relevant | ®Present the project/results in national and

international events (e.g. workshops, seminars,
courses) and ask for further dissemination.

" Distribute project materials and products in
meetings, national and international events;

® Conduct short presentations of the project in
relevant events: e.g. employment events; European
events about aerospace, skills, careers, etc.;

Transfer of the

project (to other

sectors, other

languages, other
countries, etc.)

" To maximize ways of valorising the
results, e.g. transfer to other
geographical areas, other contexts,
other projects, etc.

" Translate the materials to other languages

® Transfer the project/materials to other countries;
ERASMUS+ projects.

® Transfer the methodology of the project to other
sectors

individuals and institutions know
about the existence of the materials
and how they can be used;

" To identify possibilities of future
usage of the materials.

Further develo ® Use the materials of the project as | ® Develop more e-Learning lessons, more curricula
some of the basis to develop other
materials of the complimentary materials,
project
Other activities "To ensure that the relevant | " Organize personalised activities for institutions,

so that they feel that their role in the exploitation is
essential: e.g. send a pen drive per post with a
personalised letter. Schedule meetings to explain
how the tool works and how can it be maintained
after the project.

® Organize demonstration sessions of the tool for
particular targets.

® Establish links with other projects and encourage
the partners of these projects to use the materials
and/or the methodology of AIRVET

Together with the activities related to D3.3 Sustainability Plan for VET Curricula, three

templates have been provided to partners covering:

R ifelong
Ml | earning
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e Completed activities to aid sustainability — covers speculative activities to gain
support for the AIRVET project materials from a wide range of potential users (training
companies, commercial organisations)

¢ National bodies contacted to gain support for AIRVET material adoption — covers
activities directed at National bodies responsible for the implementation of training
programmes in aviation in each of the partner countries.

o Letters of Support/Interest from external parties which utilise AIRVET material —
covers successful contacts when external companies/organisations have declared an
interest in using or supporting the material developed in AIRVET.

These templates and the detailed results obtained by each partner are included in D3.3
Sustainability Plan for VET Curricula.

* X - 10
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4. Exploitation tools and means

There are several exploitation tools and means available to continue collaboration among
stakeholders and expand collaboration. They contribute to achieve the objectives of AIRVET, in
particular:

2 To foster a close, open, informal dialogue and sustained interactions and
networking between: VET providers, aeronautic experts and bodies involved in
education and training systems;

2 To promote the future sustainability and enlargement of the AIRVET sectoral
alliance, aiming at reaching a real and spontaneous attachment between the
members and attract and engage new members after the end of the project.

4.1 Website and social networks

The website (www.airvet-project.eu) plays a central role for the exploitation and sustainability

of the project outputs since it facilitates the simplest and widest possible distribution channel.
The website has been designed, developed and continuously updated to showcase the project
achievements and outcomes but also to provide a valuable resource for future users.

<ZARE

in ference ERESPVLVSEZEECE AIRVET Training Resource AIRVET Database ~ Download Area
aboral

RECENT POSTS

Aeronautic Industry Skills Resolution for a
more efficient VET offer

The site includes the key outputs of the project, including the AIRVET curricula created, the
multimedia training material developed and the publically accessible project deliverable
reports. Further, newsletters and promotional materials for the project are also available to
download and provide an ideal platform from which training providers can build/adapt courses
for in the human factors subject for the target groups of the project. The website will be
maintained beyond the end of the project to continue to facilitate the exchange of information

* X - 11
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and download of project materials and methodologies necessary to create involving training
material fit for workers in the EU aeronautical industry.

Promotion of the project in social networks: Nowadays, most of the information exchange is
done via social networks such as Facebook or multimedia content sharing fora such as
YouTube. It is thus very important that the partners continue to communicate in the social
networks. INOVA+ will maintain the Facebook profile of the project for at least 5 years and will
try to keep it animated with the support of the partners.

4.2 Database of Stakeholders

A database of contacts of actors involved in the Aeronautics Industry was established to serve
as the basis for the further support activities at European level to various stakeholders. The
database is accessible to the AIRVET partners and to external users.

Direct link: https://sites.google.com/site/projectairvet/publicaccess

Through AIRVET website: www.airvet-project.eu and select “AIRVET

database”.

The database is/will be used:

2» By the AIRVET partners (internal use) to identify and contact relevant stakeholders to
participate in the project’s activities, e.g. invite stakeholders to the focus groups, to
complete questionnaires, to participate in dissemination events;

2» By external users (after registration), during and after the end of the project, to search
for stakeholders related to the Al.

2» By all users to search for contacts for new collaborations.

Besides completing the information on the existing entries, all partners shall contribute with
new entries in the database. This information can come from partners’ own contacts or from
publicly available databases or lists of contacts. New entries can also be added from contacts
collected in the various events of the project and from contacts identified for stakeholders to
be invited for these events.

This database is free and can contribute to support different target groups to be aware of
relevant aeronautic actors and stakeholders at European level. The registration of new
companies is free and available at the project website.

Use of the database by external stakeholders:

The main aim of having the database accessible to the wider public is to provide information
about the multiplicity of actors related to the Al and to VET in this field — this can support, for

* X - 12
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example, the identification of possibilities for job positions, for training and for contact with
other stakeholders. However, due to privacy reasons, external users do not have access to
specific details of each entry, such as personal e-mail addresses and name of contact person of
the organisation. This information is usually available through the website of the organisations,
which will be publicly visible in the database.

In order to search and consult information available for the general public, there is no need for
registration. We believe that the requirement to register could hinder a wider use of the
database, whereas it would not mean a significant benefit to the project.

In order to monitor the access and use of the database, INOVA+ will use google analytics and
collect information about the number and origin (country) of the users.

Insert new entries in the database:

External stakeholders are also able to contribute to the database, even after the conclusion of
the project. For that purpose, the following process should be observed:

i.  Access the database (through AIRVET website or direct link)
ii.  Click the button “suggest a new entry” and

iii.  Complete the form with the information about the new contact you want to add to the
database and submit.

iv.  This information will be analysed by the AIRVET team and when validated will be
incorporated in the database.

Sustainability and IPR:

The database will remain available for free after the end of the project, with possibility to add
new entries (after validation of the organisation managing the database). The information and
contacts of the database cannot be used to originate profit or for other commercial purposes.

4.3 Participation In Events, Workshops and Conferences

All partners will continue to participate in events where they will contact relevant Al
stakeholders to disseminate the project’s results and explore possibilities of collaboration. The
events can be informal or can have the form of meetings with stakeholders to promote the
sustainability of the project’s results.

* X - 13
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4.4 Further improvement/expansion of project results

The main public results of AIRVET can be summarised in 2 components:

VET CURRICULA

AIRVET Alliance developed four course curricula with specific targeted modules in Human
Factors. In the website there is a description of each course and support documents describing
in detail the recommended duration, target groups, materials, etc. The four courses are:

. Human Factors in Airport Management:

o Human Factors in Aircraft Maintenance:

o An Introduction to Human Factors in Airport Operations
o Aerospace: Human Performance and Limitations:

E-LEARNING LESSONS

There are in total 9 e-Learning lessons available in 6 languages: English, French, Italian, Polish,
Portuguese and Spanish. All materials can be downloaded free of charge from the AIRVET’s
website.

| | |
LESS0N 1: LESSON 1: LESS0HN 1:
== The atory of Ban Human Error in e Human factors and
and Chan Maintanancs Decizion Making in
aimport opesration
LESSON 2: LESSON 2-
| Human Factora == Cass study: Halioa LESSON 2-
spectacles Airways, 522 = Teamwork and
. icafi
LESE0N 3:
= Caisgoriea of L!EE&E'JH * || LESSONX:
analysis Dirty Dozan Gase atudy

There’s always space for improvements, especially in the actual globalised world. The needs of
the labour market are evolving, so they require a continuous monitoring and update. As
mentioned above, there’s the possibility to amplify the use of the curricula and training
materials to other European countries/languages. It's also possible to create additional
curricula and e-Learning lessons and this can be the basis of new collaborations.

* % o . 14
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4.5 Synergies with relevant projects/initiatives

In order to strengthen the Alliance, the AIRVET consortium should stimulate the exchange
between projects and initiatives in order to establish sustainable future collaborations and
future joint efforts. This has been and will continue to be implemented in several ways
including: the exchange of speakers, the organisation of joint workshops, dissemination in
project newsletters, joint seminars and participation in project events presenting and releasing
information about the AIRVET materials. The collaboration activities started by sending
dissemination material to the coordinators and dissemination leaders of each project
identified; the second step was/is to discuss and find the most appropriate and useful
collaboration activities.

Current examples of collaborations with other projects are:

ASHLEY PROJECT http://www.ashleyproject.eu
ASHLEY (Avionics Systems Hosted on a  distributed modular
electronics Large scale dEmonstrator for multiple tYpe of aircraft) will

consolidate and integrate the results of SCARLETT and several national

ASHLEY collaborative research projects to achieve demonstration of the most
advanced building blocks available today in a whole aircraft-level
platform.

INZSAI PROJECT http'//www.inZSai.eu/

2 The IN2SAI project intends to increase the participation of
I n Sa I female students in higher education studies in scientific fields
o Shbs T the Keterieiti sy

(especially those relevant for aeronautics) and to contribute to

their integration into the Aeronautic Industry (Al).

HiPAir PROJECT — www.hipair.eu

The HiPAir Strategic Partnership focuses on the development of skills and materials for the
adoption of High Performance Work Practices (HPWP). The HiPAir project is co-funded by the
European Commission under the ERASMUS+ programme and addresses the need for better HR
management skills in aviation SMEs, covering the latest developments in HPWP and best
practices within the sector.

INNOG66 project

The Erasmus + INNO66 project is very closely aligned to the AirVET project and will utilise
methodologies used in the creation of the multimedia training materials for AirVET for
modules defined in the EASA Part66 training scheme for licensing aircraft maintenance

engineers.
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5. Alliance sustainability activities and outcomes

During the project implementation partners have been building and promoting a strong,
diverse and wide network of cooperation with bodies, at national and European level, that
comprises VET providers and certification bodies, industries, universities, associations, training
institutions, schools, research centres. In most cases these contacts had a specific focus which
was the basis and the starting point of the collaboration (e.g. participate in focus groups,
answer to questionnaire).

The participation in events and online promotion has ensured the expansion of our network in
various forms and this seems to be the key to ensure the continuity of collaboration. The
activities included a mix of general promotional events at which large numbers of individuals
were invited to disseminate the and other activities were more narrowly focused on
individuals, companies and organisations working directly in the vocational training and
education environment of the aeronautical industry were contacted to maximise their impact.

A positive outcome that supports the sustainability of the AIRVET project is the links with
specific EU projects: ASHLEY, IN2SAI HiPAir and INNOG66.

Extremely positive sustainability outcomes have been received from various parties wishing to
continue to collaborate with AIRVET, integrate the AIRVET Alliance and use the training
curricula and training materials developed in the project. More detailed information about the
organisations and type of collaboration is detailed in D3.3. Sustainability Plan for VET Curricula.
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